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LEGISLATIVE AND ADMINISTRATIVE 

BOARD OF SUPERVISORS/CLERK OF THE BOARD 
The Board of Supervisors’ budget supports the Board’s policy-making role and its local 
legislative functions.  The transition from a suburban county to a rapidly urbanizing 
environment, plus growing constituent requests, increased this budget unit’s need for 
resources.  The Clerk of the Board provides administrative support to the Board, 
prepares agendas, processes claims and manages the county’s pipeline, transmission 
and cable television activities.  The proposed budget funds 66 positions (including the 
Board, Clerk of the Board, and Assessment Appeals) with a total of about $8 million in 
revenue from cable television licenses, reimbursements for services and the county 
general fund. 
 
The Board cut 25 percent from its net county cost, while the average general-fund cut 
was about 19 percent. 
 
The Clerk of the Board faces the continuing challenge of processing assessment 
appeals requests that remain tenfold above the normal level.  This department has 
expanded appeals board meetings and will soon add hearing officers – all to process 
property owner’s requests faster.  The department also is evaluating the advantages 
and costs of new technologies, including electronic filings for appeals.  
 
EXECUTIVE OFFICE 
The county Executive Office is responsible for managing all county departments, 
agencies and special districts under the Board’s jurisdiction.  The budget (including 
Executive Office and National Pollution Discharge Elimination System) funds 30 
positions, with a combination of funding from administrative fees and the general fund.  
 
The Executive Office cut four positions and reduced net county cost support by 25 
percent, while the average general-fund cut was about 19 percent.  
 
LITIGATION AND ADMINISTRATIVE SUPPORT 
The budget funds annual membership dues in the California State Association of 
Counties, National Association of Counties, Urban Counties Caucus, Southern 
California Association of Governments, Coachella Valley Association of Governments 
and Western Riverside Council of Governments.  The budget also includes funding for 
lobbyists in Washington, D.C., and Sacramento, and funding for legal costs associated 
with existing and pending lawsuits.  
 
CFD/AD ADMINISTRATION 
This fund supports the administrative activities of the county’s land-secured finance 
districts, which include community facilities districts and assessment districts.  The 
budget fully or partially funds five permanent positions and requires no general-fund 
support. 
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FINANCE 
ASSESSOR 
The elected county Assessor’s legislative mandate is to locate, inventory and value all 
taxable property within the county, including residential, commercial and other types of 
property.  Since last year, the department has received a significant reduction in 
supplemental tax revenue and no longer receives any state funding to maintain the 
assessment roll.  The proposed budget funds 199 permanent positions.   
 
Riverside County has been particularly hard hit by declining property values.  
Proactively, the department is reviewing residential sales from Jan. 1, 1999 to Dec. 31, 
2009, and has recognized commercial valuation reductions as a result of the weak 
commercial market.  For FY 10/11, the Assessor anticipates a roll reduction of $9 billion, 
yielding a final roll value of approximately $208 billion. The Assessor's workload 
remains high, due to the declines in property values and the significant increase in 
commercial assessment appeals. 
 
AUDITOR-CONTROLLER 
The county Auditor-Controller maintains the integrity of the county “checkbook” to 
ensure accuracy of the financial data going into and out of the county’s financial 
reporting system.  In its centralized role, the office monitors and processes countywide 
payments to vendors and employees.  This is also accomplished by monitoring 
approved changes to the county budget and by monitoring and distributing major county 
revenue sources:  property taxes, sales tax, motor vehicle in-lieu taxes, redevelopment 
tax increment and state-mandated reimbursements.  In addition, the office provides 
standards, training and advice countywide in the accounting arena. 
 
The Auditor-Controller is working with the Assessor-Clerk-Recorder and the Treasurer-
Tax Collector to design and implement a new property tax system.  The project is in the 
development stage and will be implemented in the near future.  The new system will 
efficiently deal with legislative changes, as well as data tracking and reporting on a 
timely basis. 
 
INTERNAL AUDITS 
The Auditor-Controller provides assurance that sound checks and balances are in place 
through the internal audit function.  Besides performing legislatively mandated audits, 
requests for audit services continue to increase from county departments and special 
districts in an effort to improve the efficiencies and performance of services to the 
public. 
 
AUDITOR PAYROLL SERVICES 
The Auditor-Controller payroll division provides centralized payroll functions for the 
county, including payroll processing, reporting, accounting and reconciliation.  
Additionally, the division provides payroll services to special districts within the county.  
An average of 20,469 payroll warrants (checks) and direct deposits are processed every 
two weeks by the payroll staff. 
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The payroll division serves as the authority on payroll matters (other than benefits) to all 
county departments and provides individual guidance and group training sessions on 
payroll topics and issues.  One hundred percent of payroll staff members have achieved 
and maintain a payroll certification through the American Payroll Association - either a 
fundamental payroll certification or a certified payroll professional certification.  
 
TREASURER AND TAX COLLECTOR 
Don Kent, the independently elected Treasurer-Tax Collector faces the challenge of 
managing the $6 billion pooled investment fund on behalf of the county, school districts, 
special districts and other discretionary depositors.  The stated investment objectives 
are safety of principal, liquidity and maximum rate of return.    

The office also mails out more than one million secured, unsecured and supplemental 
tax bills, collects over $3 billion in property taxes, administers tax sales and provides an 
enhanced collection program for the benefit of all taxing entities.   

The Treasurer-Tax Collector has collaborated with the Auditor-Controller and Assessor-
County Clerk-Recorder to replace the county’s aging computer system for managing 
property taxes.  At the end of FY 09/10, staff evaluated contractor bids to build the new 
system. The Board should receive a proposal early in the new fiscal year.  The new 
system will protect the county’s largest single revenue source and enhance property-
related public service.      

The proposed budget funds approximately 110 positions with about $14.6 million from 
fees for services and the general fund. The Treasurer cut 25 percent from its net county 
cost, while the average general-fund cut was about 19 percent. 

The Treasurer-Tax Collector carries out an important fiduciary role as well as 
recognizes the importance of public service.  A significant portion of the department’s 
resources is dedicated to helping the public resolve property tax issues at its four office 
locations. 
 
COUNTY OF RIVERSIDE ENTERPRISE SOLUTIONS FOR PROPERTY TAXATION 
(CREST) 
The property tax system maintains an inventory of parcels and associated assessments 
in the county.  It also stores assessment values and other pertinent information used for 
property taxation in accordance with state law.  California property tax law mandates an 
event-driven system, as opposed to the rest of the nation, where date-driven systems 
govern the process.  
 
The county’s current system needs an upgrade.  Qualified maintenance technicians 
have become scarce and costly.  Unfortunately, an “off the shelf” California property tax 
system does not exist for a county of our size, and counties statewide are developing 
their own systems.   
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The property taxation process involves three departments:  Assessor, Auditor and Tax 
Collector.  These three departments have teamed up to develop a new integrated 
property-tax management system.  The team’s goal is to begin implementation this 
year.  
 
PUBLIC SAFETY ENTERPRISE COMMUNICATION PROJECT (PSEC) 
On Jan. 30, 2007, the Board selected Motorola as the vendor for the 800MHz project.  
The site acquisition process is in a critical phase and sites to be considered in the final 
design have been locked down.  Detailed design work was completed in FY 09/10 and 
site construction, including equipment installation, is under way.  The FY 10/11 budget 
includes staff from Information Technology and the Sheriff and Fire departments.  The 
budget funds personnel, leased space, equipment, travel and land acquisition.  
 
PURCHASING SERVICES 
The Department of Purchasing and Fleet Services’ purchasing division oversees county 
purchasing and procurement practices and functions.  Its primary support is the general 
fund.  The proposed budget funds 19 permanent positions.   
 

COUNSEL 
COUNTY COUNSEL 
County Counsel advises, represents, defends and prosecutes civil actions and 
proceedings. It also provides legal support to all county agencies, departments, the 
Board of Supervisors and regional agencies including the Local Agency Formation 
Commission, Airport Land Use Commission, Riverside County Habitat Conservation 
Authority, Inland Empire Health Plan and the First Five Commission.  County Counsel 
reviews and drafts ordinances, resolutions, contracts and other legal documents for the 
county.   
 

PERSONNEL 
HUMAN RESOURCES 
The Human Resources Department provides staffing, classification, employee relations, 
insurance and payroll record support, benefits administration, career development 
training, leadership development, workers’ compensation, safety, employee assistance 
programs, occupational health and wellness, rideshare and risk management 
administration for all county departments.  
 

ELECTIONS 
REGISTRAR OF VOTERS    
Responding to current budget restrictions, the ROV limited travel, training, equipment 
upgrades, use of overtime for faster service, and offsite storage of election equipment 
and electronic information.  Vacant positions are not being filled and position 
classifications have been reviewed.   
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PROPERTY MANAGEMENT 

ECONOMIC DEVELOPMENT AGENCY/ FACILITIES MANAGEMENT 
The department maintains facilities and provides custodial, architectural, engineering, 
real-property management services and utilities to county departments and other local 
governments.  To improve efficiency and cost-effectiveness, Facilities Management 
divisions merged into the Economic Development Agency in FY 09/10.  In FY 10/11, the 
custodial, maintenance and real estate divisions will operate as internal service funds 
and general-fund support will be eliminated for all divisions except energy.  Revenue for 
services will fund the divisions. 
 
The deferred-maintenance budget for FY 10/11 is set at $1.125 million and projects 
planned for FY 10/11 include: 
 
Criminal Justice Building  Boiler replacement   $     75,000 
Communications Center  Roof repair         100,000 
AOJ     Air handler replacement         40,000 
Riverside Centre   HVAC and related equipment repair        50,000 
DPSS Arlington Building  HVAC control system repair         35,000 
Indio CAC    Replace cooling towers       100,000 
Indio Annex    Roof repair           40,000 
Desert Hot Springs Library  Replace roof           30,000 
Palm Springs CAC   Replace evaporator coil         25,000 
Fair Grounds – Shalimar Bldg Emergency roof repairs       120,000 
Fair Grounds – Taj Mahal Bldg Restroom ADA modifications         30,000 
Fair-Fullenwider Auditorium   Exterior Upgrade/Finishes        125,000  
SWJC Central Plant   Absorber Repair          35,000 
SWJC Central Plant   Heat Exchanger          95,000 
Smith Correctional Facility  HVAC Repairs         100,000 
Western, Southwest and Eastern Regions Total    $1,000,000 
 
Emergency maintenance                             $   125,000 
Total Deferred Maintenance Funding FY 09/10    $1,125,000 
 
 

PLANT ACQUISITION 
CAPITAL IMPROVEMENT PROGRAM 
The capital improvement program (CIP) is the capital planning mechanism for new 
facilities, major facility expansions and purchases of large capital assets.  The CIP 
team, led by the Executive Office, evaluates immediate and long-term capital needs, as 
well as financing and budget requirements, in order to best use the county’s limited 
capital funds.  Most previously approved CIP projects are complete or nearing 
completion. Noteworthy recently completed projects include the animal shelters in San 
Jacinto and Riverside, the Thousand Palms Fire Station and Training Center, the new 
law building, and the third Smith Correctional expansion. 
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Given the current economy, there are few new general-fund projects. The Board voted 
to delay a number of previously approved projects and return $60 million to the reserve 
for economic uncertainty. This transfer boosted critical reserves at a time of great 
economic turmoil. 
 
With the Board’s support, about $150 million in projects were completed in FY 09/10 
and over $450 million were completed over the past five years. Several projects are 
under way in FY 10/11, representing about $25 million in outstanding CIP commitments 
and Board obligations.   
 
TOBACCO TAX SECURITIZATION 
In May 2007, the Board of Supervisors approved the securitization of future cash flows 
of tobacco settlement revenue.  The action resulted in a one-time payment of cash to be 
used for a number of capital projects, including the Riverside County Regional 
Detention Center.  The tobacco tax securitization funds are used for the funding of other 
qualifying general fund capital projects including animal shelters in Riverside and San 
Jacinto, the Lake Mathews Fire Station, and PSEC. 
 
ACCUMULATED CAPITAL OUTLAY FUND 
The accumulated capital outlay budget memorializes the county’s contribution to 
industrial and commercial projects that stimulate economic development.  Contributions 
are based on the sales taxes generated within project areas and are limited to a set 
portion of actual sales tax receipts.  Project areas included in the proposed budget are 
San Sevaine Channel, the City of Banning and various settlement agreements. 
 
RDA CAPITAL IMPROVEMENT FUND 
The RDA capital improvement budget accumulates redevelopment tax increment 
revenue from various city redevelopment projects.  Five million dollars of the increment 
from the city of Moreno Valley RDA is contractually dedicated to paying Riverside 
County Regional Medical Center debt service.  A portion of the tax increment from the 
city of Riverside RDA is dedicated to paying debt service on parking and other facilities 
in downtown Riverside. 
 
OTHER CAPITAL CONSTRUCTION 
The Economic Development Agency’s budget for mitigation-fee projects builds parks 
and fire stations in communities where mitigation fees are collected. 
 
MITIGATION PROJECT OPERATIONS 
This is an operating fund for Board-authorized projects.  It is funded by fee-based 
developer agreement (DA) and development mitigation (DM) funds.  Development 
impact fees have superseded DM fee collections, so nominal activity is associated with 
these funds’ remaining balances.  DA fees use this operating fund as a pass-through for 
payments associated with authorized projects.  There is no general-fund cost 
associated with this fund.  
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DEVELOPMENT IMPACT FEES 
Development impact fees (DIF) pay for projects the Board authorizes.  Projects and 
eligible funding amounts are published within the public facilities needs list.  The list is 
the official public document that identifies facilities eligible for financing, in whole or in 
part, through DIF funds levied on new development within unincorporated Riverside 
County.  There is no general-fund cost associated with this fund.  
 

PROMOTION 
ECONOMIC DEVELOPMENT AGENCY 
The Riverside County Economic Development Agency (EDA) brings together the 
talents, resources and dedication of public and private entities to:  
 

• Create communities where all residents have access to quality housing in 
neighborhoods that are attractive, functional and safe; 

 
• Support a broad spectrum of business growth and ensure companies have 

ongoing access to an ample and globally competitive workforce;  
 

• Provide recreational and cultural activities that enrich residents’ lives. 
 
EDA includes 10 departments:  redevelopment, housing authority, workforce 
development, community services, aviation, housing development, county fair, Edward-
Dean Museum & Gardens, economic development and marketing, and administrative 
services.  The agency is supported primarily with federal, state and redevelopment 
funds and strives to increase jobs, wages and investment in the county.   
 
RIVERSIDE COUNTY FAIR & NATIONAL DATE FESTIVAL 
The Riverside County Fair & National Date Festival provides the county fair, off-track 
wagering and interim use events.  The fair runs for 10 days every February and annual 
attendance in 2010 was 310,394.  Interim use events include an open-air market, RV 
rallies, monster truck shows, concerts and special community events.   
 

OTHER GENERAL 
SURVEYOR 
Surveyor is a division in the Transportation Department.  The surveyor provides field 
and office surveys for roads and county properties, checks proposed tract maps, 
records of survey and legal descriptions, and maintains survey records and engineering 
data for public use, as provided by law.  The surveyor derives revenue primarily from 
work on Transportation’s (capital) improvement program (TIP), and developer fees 
associated with Transportation Land Management Agency’s (TLMA) deposit-based fee 
(DBF) program.  Additional revenue comes from outside contracts, third-party 
governmental billing and sales of maps and supplies. 
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CONTRIBUTIONS TO OTHER FUNDS 
The county supports operations within several organizations outside the general fund. 
These contributions total about $47 million in the recommended budget and support 
ongoing and one-time needs. The largest contribution is for debt service to the County 
of Riverside Asset Leasing Corp. for various county facilities.  Included is a $10 million 
subsidy for the county medical center, paid from tobacco settlement revenue.  Court 
functions previously in the general fund were transferred to the state court system in FY 
05/06.  However, per state statute and the county/courts agreement, the county is still 
responsible for about $4.4 million in costs.  Funding in this budget unit also supports the 
homeless program ($2.4 million), the public safety enterprise communication project 
($3.3 million), the integrated property-tax management system ($2.1 million), and 
deferred maintenance ($1.1 million).    
 
Where appropriate, contributions were reduced 25 percent to conform to the budget 
guidelines and Board directives.  A list of all recommended appropriations for FY 10/11 
follows:  
 
 Cal-ID  $463,000 
 Healthy Kids 1,603,125 
 City of Banning 450,000 
 City of Wildomar 252,048 
 City of Menifee 881,018 
 Community Action Partnership 134,663 
 CORAL (county financing) 13,761,578 
 Courts (grand jury) 567,471 
 Courts (unallowable/pre-trial) 3,824,633 
 Deferred maintenance 1,125,000 
 El Sob. to UCR  300,000 
 Homeless services 2,408,229 
 In Home Supportive Services (IHSS) 683,111 
 Information technology 727,196 
 LAFCO 192,510 
 OASIS (processing fees) 599 
 Office on Aging 1,141,353 
 Parks 456,979 
 Property tax system project 2,096,716 
 PSEC communications project 3,261,536 
 RCRMC (medical center subsidy) 10,000,000 
 TLMA 1,535,313 
 Tax agreements        893,600 
 TOTAL $46,759,678 
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